District Advisory Council (DAC)
Central Union School District Presentation Center

April 13, 2023
8:30 - 10:30 am

1. Call the meeting to Order

a. Welcome and Introductions

Julie Duty called the meeting to order at 8:35am, and welcomed members in attendance.

Anne Gonzales, Christina Gonzales, Julie Duty, Cindee Rael, Loretta Black, Michelle King, Pam
Vavruska, Tom Addington, Danny Llamas, Ginny Grady-Steele

Two additional ladies were in attendance. EFMP coordinator from NAS Lemoore and one of her
colleagues. | didn’t catch their names and Yvette, one of the Central parent reps.

b. Establish Quorum
Quorum could not be established when the meeting was called to order. Quorum was
established as more people arrived.

2. Approval or Correction of the Minutes

a. A motion was made by Danny Llamas to approve the February 2, 2023 DAC Meeting minutes
and seconded by Michelle King. Voting members unanimously approved.

3. Data Review - Loretta Black and Cindee Rael

iReady - Results of the winter testing window were shared. All CUSD schools and
students are moving in the right direction.

iReady results will be shared electronically with CUSD Site Admin.

Students spend 40 minutes a week working on iReady Math and 40 minutes a week on
iReady Reading.

Math gains were not the same as Reading gains, but there was still growth for all
students.

K-2 Students will take a Spring iReady assessment and 3-8 students will be taking
CAASP.

e | CAP - Students need access to a broad course of study. CUSD students have
access to all courses, and are enrolled in the courses they should be. The
trimester 2 data shows that all students district wide are making progress and
passing a broad course of study and showing iReady growth.

Suspension Data - Data was shared and there is a decrease across CUSD. Instances
of suspension are counted by the student, not by the incident.

Attendance - Chronic Absenteeism was discussed. Attendance levels are still not at pre-
pandemic levels. The CUSD goal is 95% attendance and the district is hovering around
that percentage.

4. Expanded Learning Opportunity Program (ELO-P) update

June 2023 will have a pilot program at Stratford. This program is for unduplicated
students.



July 2023 (15 days) will have another ELO-P session district wide. The July session will

help toward the 30 days total required for the 2023-2024 Academic year.
Summer School will not be happening as it has in the past.

5. Superintendent Report - Tom Addington
Superintendent Addington had another meeting to attend so he spoke earlier in the agenda.

Neutra Federal Construction Project - The criteria for how construction improvements
are approved on Federal land was explained (80% Federal and 20% Local contribution)
Planning is underway and should take a year and a half to design. Groundbreaking is set
for January 2025 and construction is estimated at two and a half years. The time frame
takes the presence and safety of students, faculty, and staff being on campus during the
construction. All portable buildings will be removed.

Enrollment and ADA - These improvements could impact staffing because enrollment is
down post Covid. This decline in enrollment can be credited to online learning, private
and homeschool, decrease in billets on board NAS Lemoore.

Board Vacancies - Trustee are 3 and 4 (on board NAS Lemoore) The criteria for a
Service Member or Spouse residing on the Base to serve on the Board is that they have
to be registered to Vote in the State of California, they do not have to be a resident of
California.

6. Committee Reports and Input

LCAP goals were discussed. - Cindee Rael

Goal 1 - All students provided conditions for learning leading to college and career
readiness.

-New math textbook adoption will be coming in the future.

Goal 2 - Parents, Students, and the community will be engaged to participate
collaboratively in the educational process.

-The #1 indicator of student success is parent involvement and engagement. Parent
Square, and open campuses have helped that partnership take place.

Goal 3 - All students will make progress towards proficient achievement of state adopted
standards through data driven decision making. Cindee discussed the funding of each of
these actions and the budgeted vs expended funds for each of these were explained.
"Homeless” classification was clarified.

Implement PLC process and MTSS/RTI

Replacing tech devices on a regular basis.

Provide targeted, additional services.

Provide targeted additional services for English Language Learners.
ELD coaching and supplementary materials.

Instructional aides

Title | district program administration costs.

Title | Homeless-set-aside.
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Members present discussed Goal 2 with site Principals present and ranked the schools on a 5
point scale

Full implementation/Sustainability




4 Full implementation

3 Initial implementation
2 Beginning development
1 Exploration and research

Section 1 Building Relationships, Section 2 Building Partnerships for Student Outcomes,
Section 3 Seeking Input for Decision Making.

Takeaways include: Regular Face to Face contact between parents and faculty, empower
parents to request conferences with their child’s teacher, fostering an environment where
parents know they are invited and welcome to participate in meetings and events.

e Special Education and Student Services - Loretta Black
New Reading Intervention materials being delivered to school sites today.

Influx of out of date IEP’s from students that had not been regularly attending
school/transient/covid

e Technology Update - Mark Tompkins not present

7. Site Updates
a. Akers - Heiko Sweeney not present
b. Central - Anne Gonzales, state testing, rally to kick off state testing, color run, track meets,
field trips, book fair.
c. Neutra - Michelle King, Saturday School, State Testing, Month of the Military Child, open
house
d. Stratford - Christina Gonzales, CAASP Testing Rally, soccer clinic, track meet, color run

9. Questions, Concerns or Announcements
None

10. Adjournment
Meeting adjourned at 11:14am.

The next DAC meeting will be September 21, 2023 at 8:30am.



